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Place Value Propositions and differentiation
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Some very similar messages ...

• Centrally located
• Large domestic market
• Liberal and reformist investment climate
• Qualified and competitive labor force
• Energy corridor and terminal of Europe
• Successful economy
• Low taxes and incentives
• Infrastructure
• Population

• A prime location for business
• A driver of growth and progress
• Among the prime targets for foreign investors
• Highly trained staff
• Technology, talent and tolerance
• A capital of knowledge
• Europe's Green Metropolis
• Highly developed infrastructure
• High standard of living

• The ideal location
• Easy access to growing markets
• Stable business environment 
• A magnet for talent
• Access to world-class skills, research and 

technologies
• Growth engine
• A competitive corporate tax structure
• Technically advanced infrastructure
• Excellent quality of life

• The perfect hub
• Lucrative market access
• The safe choice
• Highly qualified and motivated talent pool
• World leader in cleantech, ICT and life sciences
• World's best test market
• Easy business set-up
• Cost efficient
• The most flexible labour market
• High quality of life
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BRANDING

ATTRACTING

Place brand

Value offers of the place

Place Value Proposition 
– positioning for investments

Many target groups;
• citizens
• businesses
• visitors

businesses – specific industry!
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Formulation of Place Value Propositions –
to avoid the mainstream trap

To whom: the target investor
What: we offer these assets/resources
Benefit(s) to an investor:

– that will enable you to achieve … and
– allow you to avoid …. ,
– give you the satisfaction of …. 
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Multi-level orchestration

NATION

REGION

PROVINCE

CITY
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Workshop summary North Karelia (in Joensuu)

• High level knowledge
– Photonics
– Plastic substitution
– Forest based/Bioeconomy
– Smart building & construction

• Tourism services
• Business enablers/catalysts

Picture of flip chart result
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North Karelia
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North Karelia

StoraEnso, UPM, 
Binderholz, Sawmill
Kaivospuu, FM Timber, 
ScanPole, PrimaTimber, 
Lunawood, Puupietari, 
Arbonaut, Hexion, 
Surfactor, Fortum, VAPO, 
TimberBros…
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North Karelia
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North Karelia
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Workshop summary Northern
Savonia (in Kuopio)

• Bio-/cleantech
• R&D based
• Health
• Enabling investments –VC etc.
• Agri/food
• Retail
• Tourism & travel

Picture of flip chart result
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Northern Savonia
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Northern Savonia
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Northern Savonia
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Workshop summary Southern
Savonia (in Mikkeli)

• Forest & natural resources
– Wood structure (construction)
– Fiber
– Bio-energy
– Food sector

• Mining industry
• Healthcare
• Domestic SME in metal subcontracting
• Tourism sector & operators
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Southern Savonia

• Mikkeli; Bio energy , wood construction 
• UPM, Versowood, Misava Homes of Finland ja ORGroup, 

• Savonlinna, concentration of mechanical wood processing.  Wood construction Companies: Metsa
Wood,. Production of high end wood products in industrial scale

• UPM WISA PLYWOOD, WISA®-vanerit ja –viilut – Efficiency made easy™ , WISA-product
• Sawmill Sahakuutio Oy, Sahakuutio Oy:n ja Ekosampo Oy
• Puutaito Oy  and Punkalive:  Wood based packaging materials for paper and carton industry, 

production of sheets for vaneer industry and manufacturing of  wooden elements  for home 
building.  Punkalive Oy: manufacturing of furniture,  wall elements and small products for interior 
decoration.

• Wood construction :  Kaskinen Invest Oy

  

http://www.wisaplywood.com/fi/
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Multi-level orchestration

NATION
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PROVINCE

CITY
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Finland – forest related industries according to
Business Finland
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The ”forestry” industry

• Feedstock - lumber
• Saw mills
• Furniture and joiniture industry
• Industrial wood construction
• Plywood, particle board, fibre board and veneer mills
• Pulp mills
• Paper mills
• Paper board mills
• Papers and paper boards converting mills
• Biochemicals
• Advanced biomaterials
• Forestry machinery providers
• Timber logistics
• Forest inventory

• Forest management
• Precision forestry
• Global Technology industry
• Chemicals and energy industry (focus on biobased raw

materials and processes)
• New and advanced products (renewable diesel, traffic fuel, 

tall-oil, dissolving pulp for textiles, pyrolysis oil, cross 
laminated timber, kraft lignin)

• New product development (woodfabric,paptic, bioplastics, 
lignin applications, biofibrils)

• Bioeconomy
• Future products;

– Biomaterials (tailored pulps, new fibre-based materials, 
new lignin-based materials)

– Biochemicals (lignin-based aromatics and adhesives, 
methanol-derived products, fertilizers)

– Bioenergy (liquid biofuels, biogas, product gas)
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WORKSHOP – differentiating your Place

• Given that you are all in the Bioeconomy space, how can you differentiate your place? What do 
you believe is your true strength in that industry?

• When you compare your place to others in the region/country what do you believe they are 
strong at? What advice would you give the other Provinces that are here today?
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Workshop 5th of June
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